
 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 

26 January 2004 
 

PRESENT: Nancy Amato, Chairman 
  Cynthia A. Herman, Vice-Chairman 
  Noreen A. O’Connell, Member 
  Gary Daniels, Member 
  Len Mannino, Member 

Katherine E.L. Chambers, Town Administrator 
Darlene J. Bouffard, Recording Secretary 

 
 
1.CALL TO ORDER:  Chairman Amato called the meeting to order at 5:30 p.m.    
 
 
2.MINUTES :  The final minutes of the December 17, 29 and 30, 2003 meetings were presented to Chairman Amato for 
review.   Selectman Daniels motioned to approve the minutes of December 17.  Vice-Chairman Herman seconded.  All 
members were in favor.  Vice-Chairman Herman motioned to approve the minutes of December 29 and 30.  Selectman 
Daniels seconded.  All were in favor.   
 
 
3. REPORTS OF BOARDS & SPECIAL COMMITTEES : 
 
-Board of Selectmen Goals.  There was nothing new to report. 
 
-DO-IT Committee.  There was nothing new to report. 
 
-Recycling Committee.  There was nothing new to report. 
 
-Recreation Commission.  There was nothing new to report. 
 
-Regional Water District.  There was nothing new to report. 
 
-Merton Group.  There was nothing new to report. 
 
-Solid Waste Committee.  There was nothing new to report. 
 
-NRPC Update.   There was nothing new to report. 
 
-Impact Fee Committee.   There was nothing new to report. 
 
-Planning Board.  There was nothing new to report. 
 
-Conservation Commission.  There was nothing new to report. 
 
-Community Town Wide Planning Facilities Committee (CTWPF).  There was nothing new to report. 
 
-School Board.  There was nothing new to report.  
 
-Heritage Commission.  There was nothing new to report. 
 
-Personnel Committee.  There was nothing new to report. 
 
-MIDC.  There was nothing new to report. 
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-Zoning Board.  There was nothing new to report. 
 
-MACC Base.  See this evening's discussions. 
 
There were no other reports for this evening. 
 
 
4. APPOINTMENTS: 
 
5:30 p.m. - Appointment of PEG Access Channel Committee.  Director of Technical Studies Rosie Deloge from the 
Applied Technology Center (ATC) at the Milford High School, ATC Steering Committee Chairman John Leslie, and 
Tim Finan, an interested citizen, were in attendance to discuss the status of the Public, Education, and Government 
(PEG) Access Channels.  Ms. Deloge explained it was Milford High School’s Administrators’ understanding that 
through negotiations with Adelphia, a portion of the PEG equipment money the Town receives would go to Milford 
High School for equipment purchases for cable access.  Ms. Deloge stated she and her colleagues would like to put a 
proposal together to show their interest in obtaining funding for a PEG access channel.  Teachers and a Program Ad-
visory Committee have put a proposal together for the PEG access portion of the station at the High School.   
 
Mr. Leslie advised he was the Chairman of the Regional Advisory Committee.  He stated this proposal would utilize 
the Milford High School television studio and the equipment could be used for the Public and Government aspects 
and other considerations as well.  He added Educational aspects could be handled during the regular school day.  He 
noted if School Board meetings fell under "educational" that could be handled as well.  Once this program gets into 
Town Government aspect (such as Board of Selectmen meetings), there would need to be discussions of personnel 
to operate the facility and equipment and to implement the rules and regulations.  That would be something that 
would need to be considered down the road.  Mr. Leslie explained the Committee had been developing the list of 
needed equipment for years.  He noted the Committee was not charged with developing the Government or Public 
Access aspects.  There have been discussions as to what would be needed for Public Access.   
 
Mr. Finan noted he had been involved in this out of his interest in pushing this forward.  He noted he has collected 
procedures for similar programs from surrounding towns.  Mr. Finan noticed on the equipment list (in the proposal) 
that there was no equipment listed to connect the studio to Adelphia and asked if Adelphia would be providing that 
equipment?  Mr. Leslie stated he believed the High School had an insertion point installed (which is a type of con-
nection port that would facilitate transmission of programs to the cable company) in the past.  Mr. Finan has been 
told it was connected but noted no one could find the insertion point at the High School.  Mr. Leslie advised there is 
a fiber connection in the facility that goes into the ground and finds its way to Adelphia's antenna, but it was never 
tested.  Mr. Finan advised he had spoken with Adelphia General Manager Bob Nelson who stated he knew nothing 
of that insertion point.  Vice-Chairman Herman indicated that Mr. Nelson should know about it.   
 
The question was raised whether the entire amount that Adelphia sent was to go to the school access channel.  Mr. 
Leslie advised the Committee had created an estimate of what was needed for the Education aspect.  Initially, advised 
Ms. Deloge, the funding was supposed to go for improving equipment and the television studio in the school.  Chair-
man Amato asked what they felt the total estimate would be?  Ms. Deloge indicated the total for the list of equipment 
was $104,000.  Vice-Chairman Herman noted at the time the discussions were first held, the Board of Selectmen was 
not interested in having public broadcast of Board and Town meetings but would now like to keep that on the table 
for discussion.  Vice-Chairman Herman would like to see both the school and the Town remain up to date with tech-
nology.  Ms. Deloge explained in the proposal it does not indicate the school does not want Public Access or Go v-
ernment aspects; the Committee is just starting from the point of being an educational facility.  She noted if the desire 
was to broadcast the Board of Selectmen’s or Town meetings, more equipment would be needed and someone would 
need to watch over the studio facilities after hours.  She advised the proposal was for what could be done now, and 
then it could be discussed how it could be expanded later.   
 
Mr. Finan questioned aside from scheduling, would there be any problem with having the public use the facility?  
Ms. Deloge indicated it would need to be supervised.  Mr. Finan asked if the equipment would be hard mounted or 
hand carried (for public meetings).  Mr. Leslie indicated for School Board meetings, held in the school, the equipment 
would be carried, but for Town or Board of Selectmen’s meetings, equipment would need to be hard mounted and the 
costs associated with that are not included in the proposal.  Selectman O'Connell asked if Board of Selectmen’s meet-
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ings would need to be held in the studio.  Mr. Leslie advised there is not enough space for the public in the studio, 
only for the Selectmen.   
 
Vice-Chairman Herman asked if the Committee was made up of only of school personnel?  Mr. Leslie advised it was 
not only school personnel.  Vice-Chairman Herman asked if the Board of Selectmen charged this Committee to look at 
all 3 aspects, could it be accomplished and is the Committee looking at it operationally?  Mr. Leslie advised he could 
speak with the teachers and Committee members who could probably come up with numbers and specifications for all 
three aspects.  Ms. Deloge advised she was sure they would be willing to discuss implementing all aspects.  Mr. Fi-
nan indicated he would be interested in that as well.   
 
Chairman Amato indicated the Board of Selectmen needed to establish a Committee for the study of all aspects of 
PEG access.  Ms. Deloge asked for clarification of what the Committee needs to do.  Vice-Chairman Herman stated the 
Committee would look into having Town meetings on public access (find out technical and operational needs) and 
costs along with an overall plan.  Ms. Deloge indicated she felt there needed to be other people involved in this 
Committee other than the teachers and the people here tonight.  Mr. Finan advised he knows people who are inter-
ested in joining this type of committee.  Selectman Daniels indicated he would like to do something for both school 
and Town.  Selectman Mannino advised he felt  happy that the ball was rolling on this.  Vice-Chairman Herman mo-
tioned to create a Study Committee for Public Access for PEG Channels and invite the currently exis ting Cable Ac-
cess Committee to join that effort to come up with a monetary and technical plan.  Selectman Daniels seconded.  All 
were in favor. 
 
6:00 p.m. - Junk Yard Violation.  Zoning Administrator Kevin Lynch explained there were ongoing problems at a 
Mont Vernon Road property operating improperly as a junkyard.  Mr. Lynch indicated he had Assistant Building 
Inspector Bill McKinney go to inspect the property, and Mr. McKinney advised he felt the owner was in clear viola-
tion of Milford Zoning Ordinances.  Mr. Lynch advised he was now looking for Board of Selectmen support to con-
tinue his investigation and to sit down with the owner to discuss the problem.  He stated this junkyard clearly vio-
lated State law regarding junkyards.  Mr. Lynch explained that over the years, he has prompted the owner clean up 
the property, but now Mr. Lynch would like to proceed with one of the two options:  administer a cease & desist and 
proceed with compliance or send the owner of the property back to the Zoning Board to review his options.  Mr. 
Lynch indicated this might take six months to get cleaned up.  Mr. Lynch advised he would keep the Board of Se-
lectmen up to date as the situation progresses.  Selectman O'Connell noted her frustration that people go to the Plan-
ning Board with a plan, but then do not follow it.  Selectman O'Connell indicated she supported Mr. Lynch's position.  
Selectman O'Connell motioned to give Kevin Lynch permission to proceed on the junkyard violations.  Vice-Chairman 
Herman seconded.  All were in favor, with Selectman Daniels abstaining. 
 
6:15 p.m. - Citizen's Concerns Regarding Adelphia.   Residents Lisa Faint, Francis Bartlett, Catherine Fitzgerald, and 
Dorothy King expressed their concerns regarding the increased Adelphia rates.  Vice-Chairman Herman explained the 
current contract expires in 10 years and explained Milford was not in a closed franchise area, which means if another 
cable company was interested in coming, the Town would welcome them.  However, Vice-Chairman Herman indicated 
no cable companies want to come to Milford - density is what drives cable companies and Milford is not attractive to 
other cable companies because cable customers are too scattered.  Currently, all of the cabling in Town belongs to 
Adelphia.  Vice-Chairman Herman agreed that Adelphia has eliminated programs that did not make enough money 
and advised there was no competition from other cable companies; buying a dish is the only option.  She stated the 
only option was to write a joint complaint to Adelphia.  Requesting Comcast to come to Milford is another option.  
Chairman Amato recommended Ms. Bartlett should call Adelphia General Manger Bob Nelsen at Adelphia to voice 
her concerns.  Selectman O'Connell asked if a dish could be put on the building that they could all hook into?  Chair-
man Amato also suggested they look into a senior discount from Adelphia. 
 
6:30 p.m. - Parade Discussion.  Carl Silva was unable to attend tonight's discussion. 
 
6:45 p.m. - Elderly Exemption Petition Warrant Article Discussion.  Residents Glen Moncrief and John O'Connell 
were in attendance to address the Elderly Exemption Petition Warrant Article; specifically they expressed concerns 
that there might be two warrants for the same thing (Articles 26 and 27) at Town vote.  It does not make sense to 
have two warrants, and Mr. O'Connell suggested combining them to make one warrant.  Mr. Moncrief would like to 
see a $10,000 increase on the single exemption.  Vice-Chairman Herman asked if this could be removed at Deliberative 
Session on Saturday.  Mr. Moncrief was unsure and reiterated they just want to see one warrant on the ballot.  Town 
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Administrator Chambers indicated the Petition Article could not be removed from the warrant.  Vice-Chairman Herman 
indicated the Town's article could be changed.  At the Deliberative Session on Saturday, Selectman Daniels sug-
gested it would need to be amended down to zero.  But if it passed, advised Town Administrator Chambers, it would 
be a problem at zero.  The Petition Article could not be withdrawn at this point.  Selectman O'Connell indicated she 
felt the Petition Article would put more of a burden on the taxpayers; the Board of Selectmen were hoping to get a 
Warrant Article on the ballot to see the response, then adjust the Elderly Exemptions next year. 
 
Vice-Chairman Herman explained if the Petition Article got zeroed at Deliberative Session, and it gets voted on, what 
would happen?  Town Administrator Chambers indicated she would need to confer with counsel once it is decided 
what is actually being requested.  Also, advised Vice-Chairman Herman, the Budget Committee would need to be 
notified, because when the Town changes things, and the Budget Committee has already taken a position, they need 
to reconsider their position.  Chairman Amato advised the Budget Committee unanimously supported the Board’s 
Elderly Exemption Warrant Article that was proposed.  Mr. Moncrief asked if the single person income could be 
raised?  He advised the income for a married couple was proportionally raised more than the single rate.  Vice-
Chairman Herman responded that there was a reason why these numbers were used.  Mr. Moncrief asked if the single 
income could be brought up to $25,000.  Selectman O'Connell would like to hold on to what is already done, because 
the Board had valid reasons for using the numbers and we can make appropriate adjustments for next year.  We are 
working in the right direction.  Vice-Chairman Herman suggested running the numbers through Town Assessor Greg 
Heyn for Saturday so it could be discussed and everyone could hear it Saturday.  Mr. Moncrief stated the number of 
Elderly Exemptions applied for as compared to the other surrounding towns was low and he would like to see Milford 
in line with the other towns.  Selectman Daniels indicated he did not want to put something before the voters that 
they would not go for.  Mr. Moncrief noted it almost passed last year.  Selectman Daniels advised he wanted to see 
what the impact was for the recommended change.  Vice-Chairman Herman suggested running the numbers for Satur-
day and communicating them with everyone involved that needs to be in on it before the Board agrees to support 
anything - we need the numeric information and potential tax impact.  Mr. Moncrief and Mr. O'Connell indicated they 
would call Town Administrator Chambers by Thursday afternoon, at which time she should have the information 
regarding the numbers and the text. 
 
-7:00 p.m.  - Milford Dog Park Proposal.  Resident Mike Caristi advised he would like to establish a dog park in 
Town where people can have a Town-maintained fenced-off area to exercise their dogs.  He stated most dog parks 
were about the size of a tennis court.  He added because of the bans on dogs in the Town parks, a lot of responsible 
owners take their dogs out of Town to exercise them.  He stated the park would have rules and the like.  Selectman 
Mannino agreed it is hard to find a public location in Town to bring dogs for exercise and some people do not clean 
up after their dogs, which ruins it for everyone.  Recreation Director Kevin Tyska indicated he has some ideas on this 
as well and he hopes people can sit down to discuss it.  Chairman Amato suggested Mr. Caristi go to the Recreation 
Commission and make a presentation.  Vice-Chairman Herman indicated that Mr. Tyska has put together a packet and 
maybe the two of them can discuss the proposal.  Town Administrator Chambers indicated she would ask Mr. Tyska 
to call Mr. Caristi.  Selectman O'Connell asked if all the Town Park areas are off limits to dogs.  Mr. Caristi responded 
that Keyes Field and Shepard Park are posted as not allowing dogs.  Selectman O'Connell suggested the Hitchiner 
Town Forest could be used for dog exercise.  Mr. Caristi responded there was a leash law, so the dog would need to 
be on leash.  Vice-Chairman Herman explained that the leash law does not require the dog to be on-leash; it means the 
dog must be under the owner's control.  Hitchiner Town Forest and Monson (Federal Hill) could be used for exercise.  
One benefit of having the park under Town control, advised Selectman Mannino, is in doing so you can be sure the 
dogs are properly licensed and up to date on shots, which would be required to use the dog park.    
 
-7:15 p.m. - Fire Wards Transition.  Fire Wards Ken Hawes, John Kelly, Bill McKinney, and Fire Chief Rich Pauley 
were in attendance to discuss the Fire Wards Transition and Procedure Manual.  Chief Pauley explained a 4-person 
subcommittee had been established to look at Sections 2 and 3 of the Procedure Manual and that has been done - 
this is the final document.  At the next Board of Selectmen’s meeting, the job descriptions will be provided for final 
review.  Chairman Amato asked about the organization chart and the number of Captains and Lieutenants and indi-
cated the numbers are different than the text.  Chief Pauley explained the organization chart is for future expansion of 
the department.  Chairman Amato feels the two should match.  Once the job descriptions are in, Vice-Chairman Her-
man asked if this is the last piece of the transition and if this is enough information for the Board of Selectmen to 
carry on the department for now and in the future?  Chief Pauley feels it is enough information and explained that this 
document is ten fold better than what the Fire Wards operated on for all this time.  It addresses issues that needed to 
be addressed.  Selectman O'Connell motioned to accept Section 2 of the Fire Department Rules and Regulations.  Se-
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lectman Daniels seconded.  All were in favor.  Selectman Mannino motioned to accept Section 3 of the Fire Depart-
ment Rules and Regulations.  Vice-Chairman Herman seconded.  All were in favor.  Chief Pauley told the Board of 
Selectmen that the committee is meeting again on Tuesday, January 27 and once the job descriptions are finalized; 
they will be forwarded to the Board of Selectmen for the February 9 meeting. 
 
7:45 p.m. - MACC Base Discussions .  At the MACC Base meeting the other night, Vice-Chairman Herman reported 
that it was announced one of the two panels (seats) of the communications console died last week.  The staff was 
able to get it running, but only at 80%.  The majority of the Board of Governors felt that since both consoles were 
bought and installed at the same time and chances are the other one would fail soon.  The Board of Governors de-
cided last Thursday to put a new console on order.  The goal was to do that with MACC Base and Milford both be-
ing on the purchase order.  It is a 6-8 week process, so it would be complete following the March meeting.  MACC 
Base feels it will be able to get financing now that five towns have agreed to the 5-year contract.  Chairman Amato 
asked if the new console would replace the bad console.  Vice-Chairman Herman said it would replace only the bad 
console.  Chairman Amato asked if two new consoles could be utilized.  Chief Pauley understands that the warrant 
article for the Town is for three consoles.  Town Administrator Chambers suggested she call Nelson Taylor to ad-
dress these discrepancies.   
 
The problem, suggested Vice-Chairman Herman, is that if MACC Base commits to this purchase and one town de-
cides to walk out on March 31, the burden goes on the other four towns.  Chairman Amato understood that MACC 
Base was going to buy it under both them and the Town, and asked if that would cover ownership to the Town?  
Vice-Chairman Herman said MACC Base needs the Town's permission before purchasing.  The 5-year contract was 
signed with the understanding that Milford would own the hardware and now MACC Base is trying to change that.  
Town Administrator Chambers, after speaking with Nelson Taylor upstairs, told the Board that MACC Base currently 
has two consoles - one is working at 80% capacity.  The new proposed console would include a central console with 
three seats available.  Selectman O'Connell asked if the new console is identical to what they were going to order 
originally.  Vice-Chairman Herman said it is except this one has a digital call recorder.  So, MACC Base wants to pur-
chase the equipment and get Milford out of the loop, asked Chairman Amato?  Vice-Chairman Herman said yes.  Se-
lectman O'Connell asked how this would affect the rental agreement with MACC Base.  Vice-Chairman Herman said 
there is no rental agreement, it is month to month.  Selectman O'Connell asked how they would pay for the equipment.  
Vice-Chairman Herman responded there is about $50,000 in their current operating budget.  So the financial agreement 
between the town and MACC Base will not change?  Town Administrator Chambers said it will only change if a town 
drops out, then the expense goes up. 
 
Town Administrator Chambers asked if the Board is comfortable with issuing a Purchase Order tomorrow in conjunc-
tion with MACC Base (a joint PO) before the vote at Town meeting is complete?  Selectman O'Connell responded not 
if the Town can then be responsible for that money.  Vice-Chairman Herman is not comfortable with it at all.  It was 
made very clear to her at the meeting last week that there is no contract that states the equipment will be ordered by 
the Town.  Handshakes are not a driver.  The potential cost for the repair of the console, said Town Administrator 
Chambers, is about $2,000 to $3,000, which may or may not bring it back to 100%.  If the Board of Selectmen does not 
want to issue the PO without the voter’s approval, the repair could be done and paid for by the Town, which could 
get the town through the March meeting.  If the repair waits for Town meeting, Selectman O'Connell indicated the 
equipment would not be running adequately until about June.  Why doesn't MACC Base just get the console re-
paired for now until Town meeting?  Vice-Chairman Herman suggested they want the order placed now because 
prices are going up in February and a back up will be provided if one of our consoles fails.  Vice-Chairman Herman 
had assumed the order would be placed by now, but she did not realize it needs to be manufactured and takes 6-8 
weeks to get it delivered.  The Board of Governors was not willing to put $3,000 into repairing the console that may 
be used for only 6-8 weeks until the new one comes in.  Town Administrator Chambers suggested the Board of Go v-
ernors needed to meet again; this comes down to everything the Town pressed for during contract negotiations.  
Selectman O'Connell asked if MACC Base has the money for the deposit in surplus.  Vice-Chairman Herman said they 
do.  Selectman O'Connell asked if it is possible that the deposit could be taken out of that money and the Town 
would pick up the purchase once the vote is done.  Vice-Chairman Herman said that could possibly work, but as a 
voter, why do that?   
 
Selectman Daniels asked if the console could be rented.  Vice-Chairman Herman said no, it is custom built, the demo 
is a desktop version and is very large, and it would not be a good long-term solution.  Chief Douglas agrees with 
Vice-Chairman Herman and said the Town has nothing that was requested for the Town's needs, someone played a 
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game as far as he is concerned.  Vice-Chairman Herman asked again, as a Board, to go over and re-discuss the con-
tract agreement as it was.  The money issue and budgetary impact of taking over the operations of a dispatch center, 
make her heart stop, on the other hand, all the concerns and issues that have been ongoing worry her as well.  The 
equipment need was agreed to because it was going to be owned by the Town.  Chairman Amato asked if the Board 
should suggest the Town might pull out at the end of the year.  Town Administrator Chambers responded that the 
Board has the support of the emergency staff if that is the decision.  Chairman Amato stated that the Board wants to 
leave the equipment as a Warrant Article, and if MACC Base goes forward with the purchase, the Town will pull out 
in March.  Selectman O'Connell asked if the communications system were taken over by the Town, would Milford 
turn to the other towns and offer our dispatch services.  If the town takes this action, Vice-Chairman Herman said we 
would need to appoint a committee to look at budgeting, financials, etc. for this type of center and what the options 
would be.  Chief Pauley suggested an antenna site off town hall would suffice to dispatch the Town of Milford, that 
is all we need to worry about, but if we approach other communities, we would need to look into infrastructure, li-
censing, etc. - that needs to be considered.  Chief Douglas indicated one thing that needs to be done if we break 
away is worry only about Milford and after that, then we can look into other communities, if another town were to 
come in, that town would be responsible for getting licensing and hardware to be put into the center. 
 
Vice-Chairman Herman suggested another option would be to co-exist with a lengthy contractual agreement.  If we go 
the more prickly route, Chairman Amato said, we need to let the other towns know so they can plan their options.  
Selectman Daniels agreed and said with the latest actions, it puts the Town back to last fall and that was not an ac-
ceptable position to be in.  Chairman Amato asked if MACC Base would have an answer before Saturday.  Vice-
Chairman Herman felt that would definitely happen.  Selectman Mannino agrees that the Board of Selectmen needs to 
take care of Milford first.  An agreement is an agreement, but we need to do what is in the best interest of the Town.  
The only other option, according to Selectman Daniels, is to stretch this out until we know what happens in March, 
they could have repaired the console, which would take this until the vote, and then a new console could be ordered, 
but MACC Base did not go for that.  Vice-Chairman Herman has a hard time accepting that the Town may need to 
take on a new expense to run a $250,000 per year department.  This Board needs to take its action and let MACC Base 
then take their action.  We will be moving forward by giving termination notice for a March 31 termination and once 
that is given, they may come up with another course of action.  Selectman O'Connell asked when the Board will know 
if MACC Base can get financing?  Town Administrator Chambers believes they can get financing, because the bank 
will not know of the turmoil of the agreement with the surrounding towns.  In addition, Vice-Chairman Herman 
pointed out that at the meeting last week, there was discussion of a 6% pay increase for the employees at MACC 
Base.  Originally, that was to be spread out among nine employees; they are now down to five employees and the 
pay increase amount was not reduced so the same amount will give those five employees a nice increase.   
 
Selectman O'Connell feels the Town needs the 5 years (of the existing contract) to get the licensing, antenna, etc. set 
up; she does not want to jump.  Chief Pauley is not willing to go another 5 years the way it is now with MACC Base.  
During the many conversations, the Board of Selectmen and emergency services need to effect change, it sounds 
worse than business as usual up there.  The quality has not improved operationally or with personnel.  Chief Pauley 
requested the Board of Selectmen to remain firm, see what happens and if need be, the emergency services can pull 
something together for a communication center.  Chairman Amato agrees and thinks the Town needs to give them an 
ultimatum.  Selectman O'Connell thinks the Town needs the time to plan.  The Town did not want to sign more than a 
one-year contract, now we sign a 5-year contract, and the equipment breaks down?  Selectman O'Connell feels very 
manipulated and resents it.  Eric Schelberg said if the warrant does not pass and we try to pull together our own ser-
vice, there are major problems because we would need the equipment.  Vice-Chairman Herman said if we withdraw 
before March 31, we could always withdraw the withdrawal and be back in before December.  Selectman Mannino 
feels the Board needs to honor the agreement they first agreed to and play the hard line with them.  He is not pre-
pared to be stuck for 5 years in a contract with no incentive for Milford - everyone was on board with the agreement 
and now they are not, they have not honored the first agreement so what will make them stick with a different agree-
ment - they are going to do what is best for MACC Base.   
 
If MACC Base goes forward and purchases the equipment, Chief Pauley suspects the equipment will be theirs and 
the Town will be in a 5-year contract with MACC Base, but the Town will have no ownership at all.  Vice-Chairman 
Herman agrees that any option that includes MACC Base purchasing the equipment will end up with them owning it.  
Selectman O'Connell recommended the Board stick with the Warrant Article and if MACC Base does anything else, 
the Town will withdraw as soon as it is legal. 
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Selectman O'Connell motioned to continue on the path we have been going, to keep the Warrant Article in place and 
purchase the equipment when it passes in March.  Any other course of action by MACC Base other than what was 
established in the agreement and Milford will give notice to withdraw by March 31, 2004.  Selectman Daniels sec-
onded.  All were in favor.   
 
Vice-Chairman Herman asked for suggestions about making sure it is clear in the voter guide what we understand to 
be true.  Town Administrator Chambers also noted the Board wants to make sure that the language is acceptable if 
we withdraw from MACC Base.  Chairman Amato indicated to Nelson Taylor, who was present at this time that the 
Warrant Article will stand and, if MACC Base goes forward with the purchase, the Town will withdraw.  Nelson Tay-
lor responded that the reason the Purchase Order was being pushed at the meeting was to get the console purchase 
in process and once it was approved, the Town could take over the payment.  Vice-Chairman Herman expressed her 
concern that the tone at the meeting was uncomfortable and she is uncomfortable recommending that the Town con-
tinue this way if those kinds of commitments are not stuck to.  Nelson Taylor believes there was no intent to not have 
Milford purchase the equipment and the minutes of the meeting should reflect that.  He spoke with a vendor today 
and in order to order the equipment there needs to be a deposit.  Once it was determined if the Town or MACC Base 
was doing the lease purchase, then that would be worked out and the refundable deposit would be returned to 
MACC Base.  The vendor felt that was the way to go.  Chairman Amato stated that route makes the Board of Select-
men uncomfortable unless language is drawn up to cover that.   
 
Nelson Taylor asked if the Warrant Article fails, would it be acceptable to the Board that MACC Base would go for-
ward and purchase the equipment.  Vice-Chairman Herman answered that was part of the agreement for the 5-year 
contract.  Nelson Taylor asked if the purchase could be completed before the Warrant.  Vice-Chairman Herman said 
the Town put out the Article to be the purchaser, if MACC Base purchases before voting in March, then Milford will 
withdraw by March 31 because that was what was agreed to under the 5 year contract.  If the Warrant passes, Nelson 
asked if Milford is looking at purchasing different equipment or can the order be started at all?  Vice-Chairman Her-
man said not to start the order at all - there needs to be legal language that states that will happen.  Town Administra-
tor Chambers indicated as soon as MACC Base issues a purchase order, then effectively they become the owner.  
We already have an agreement, and we are not sure that the ownership would be handed over to the Town. 
 
 
5. UNFINISHED BUSINESS: 
   
-South Street Railroad Crossing Design & Construction.   At the last Board of Selectmen meeting, Bill Ruoff, DPW 
Director, requested approval from members on the South Street project.  The questions brought up at that meeting 
have been addressed and Bill Ruoff hopes it can be approved tonight.  Vice-Chairman Herman asked how this would 
work with the other South Street issues.  Town Administrator Chambers answered it will work together nicely.  Se-
lectman Mannino asked if officers will be used for traffic control, to which Town Administrator Chambers said that 
would be the choice of the Town.  Vice-Chairman Herman asked what the cost of the project is, to which Town Ad-
ministrator Chambers answered, it is $190,000; the Town portion would be $22,000, which would be in the 2005 
budget, and Federal funding is $168,000 (estimated).  Selectman O'Connell motioned to have Bill Ruoff go forward on 
this grant and continue to work toward dovetailing this project with the Bass grant money wherever possible.  Se-
lectman Mannino seconded.  All were in favor. 
 
-Communication / US Cellular Tower.  A memo was received from MACC Base Director Nelson Taylor, reiterating 
the need for the tower to be upgraded on Town Hall.  No action is required, just additional information about the 
need for the communication tower to be replaced; some techniques to improve the tower require the upgrade.  Vice-
Chairman Herman asked if the Town is moving ahead with the engineering study.  Town Administrator Chambers 
said that is happening. 
 
-Third Reading of Winter Parking Ban - Public Parking Lots and No Parking on a Portion of West St. Ordi-
nances.  Chairman Amato asked if a letter was sent to Milford High School regarding the West Street parking, as 
noted in the December 17, 2003 minutes.  Town Administrator Chambers responded that a letter was sent and no re-
sponse has been received.  Selectman Daniels added that the administrators are aware of the ordinance and had no 
comment.  Selectman Daniels motioned to approve the third reading of the Winter Parking Ban upon Public Parking 
Lots in Milford between the hours of 1:00 a.m. and 6:00 a.m. between November 15 and April 15.  Vice-Chairman Her-
man seconded.  All were in favor.  Selectman Daniels motioned to approve the third reading of the No Parking Ordi-
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nance/Restricted Parking Zone on the west side of West Street from the intersection of West Street and the southern 
most exit/entrance of the Milford High School in a southerly direction to the intersection of West Street and Osgood 
Road.  Selectman O'Connell seconded.  All were in favor. 
 
 
- 2004 Budget Discussion - Warrant Articles.   
 

• Town Administrator Chambers wants to ensure that the voters understand the emergency communication 
tower issue - if it comes up at deliberative session - at this point the Town is planning to have a consultant 
look at it.   

• Article 21 Land Lease or Sale for Recreation - Town Administrator Chambers would like to add a statement 
letting voters know the Board of Selectmen and the Budget Committee support it.   

• Educational materials on the storm water management plan need to get out, and could be added to the voter 
guide.  Chairman Amato asked if the model could be at deliberative session so people can see it.  Town Ad-
ministrator Chambers thought that was a good idea - Chairman Amato to check with Tom Neforas and UNH 
to get the model.   

• Deadline for the voter's guide is February 6.  A meeting will be held February 2, 5:00 - 6:00 p.m. on the final 
voters’ guide.   

• Town Administrator Chambers informed the Board Rodney Richey had asked if there could be an amend-
ment to Article 3 to state the income from impact fees, which would apply to payment of the bond.  Vice-
Chairman Herman did not think that should be printed, but should be addressed at deliberative session.  
Town Administrator Chambers explained there are several presentations to be done at deliberative session 
and asked for volunteers. 

 
-Reconsideration of Custodial Fees for Non-Profit Organizations.  Town Administrator Chambers explained that 
requests to reconsider custodial fees have recently been received from non-profit organizations, including the Mil-
ford Players, Nashua Orchestra, PTO, and Holiday Ball.  Chairman Amato asked the per hour cost for custodians after 
hours.  Town Administrator Chambers said it is about $28 per hour, which would cover the actual expenses; the 
Town currently is charging $50 per hour.  Selectman O'Connell thought when this change was made, that the organi-
zations would just pay the custodial fee, she did not realize it also would be charged the rental cost.  The Town 
should not be making a profit and she misunderstood the change.  Vice-Chairman Herman added the other reason the 
change was made was to deter any extensive set up and break down that is handled by the custodian, sometimes 
lasting until 1:00 or 2:00 a.m.  Selectman O'Connell does not feel it should cost the taxpayers money to have a func-
tion in town hall - they are already paying taxes on the building.  Why can't we charge what the costs actually are?  
Town Administrator Chambers responded that the Town made it a flat fee so people can plan.  $28 per hour would 
cover the actual costs but the fee estimated at the time of the reservation would not be exact if they go over the an-
ticipated time.  Vice-Chairman Herman motioned to bring the fee down for the PTO to the $28 per hour ($252 total), 
but that the Board of Selectmen go back to address the issue at another time to amend what is really wanted.  Select-
man O'Connell seconded.  All were in favor.  Minutes from the October 2003 meeting and the policies will be brought 
to the next Board of Selectmen meeting. 
 
-Harriet Wilson Project Proposal.  Information will be provided at the February 9 meeting. 
 
-Status of Osgood Pond.  There is nothing new on this matter. 
 
-Town Wrecker Rotation Policy.  Town Administrator Chambers has not been able to work on this policy but it is 
still in process. 
 
-Consideration of a Traffic Light at the Nashua St. & Power St. Intersection.  Town Administrator Chambers re-
ported the Town is waiting for one last check. 
 
 
6.NEW BUSINESS. 
 
-Two Questions from Facilities Committee.   Town Administrator Chambers requested this to be tabled, since the 
Facilities Committee would like to come up with additional questions for the Board and meet after the ballot session. 
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-Discussion of the Possibility of the Board of Selectmen Meeting Weekly Starting in March.  Selectman O'Connell 
suggested the Board of Selectmen are here very late most weeks and wonders if the members are doing their best at 
some meetings that run late.  It is also difficult to get everyone together other than at the regular scheduled meetings.  
If the members plan that Mondays are Board of Selectmen nights, a lot of that would go away because we would 
know every Monday we would meet.  It might uncomplicate things.  The Board needs work sessions, they are open 
meetings, and we need to discuss things to get a sense of knowledge to pass information.  Vice-Chairman Herman 
suggested if weekly meetings start in March, it should be left on the agenda until any new members are on the Board.  
Selectman O'Connell agreed and stated before someone runs for the open seat, they should be aware that the meet-
ings may become weekly.  Many other towns meet weekly and the members would be able to discuss things more in 
depth.  Selectman Daniels is on the School Board and he does not think there should be a conflict between school 
and town meetings - it should be coordinated with the school to switch to another night.  Selectman Daniels might 
support this, but he does not think people should miss out on one or the other because of a conflict in schedule.  
There will be some short meetings and some long ones, we could change our discussions to shorten the meetings.  
Vice-Chairman Herman motioned to table to the next meeting.  Selectman Daniels seconded.  All were in favor. 
 
-Ratification of Telephone Poll - Amendments to December 8, 2003 Board of Selectmen Minutes.  At the December 
8, 2003 Board of Selectmen’s meeting two public hearing were held regarding the Community Development Block 
Grant.  Following that meeting it was noted the meeting minutes needed to be clarified for the submission of the grant 
application. The amended section of the minutes are attached hereto and made a permanent part of these records. 
Vice-Chairman Herman motioned to amend the minutes as agreed in the telephone poll.  Selectman Mannino sec-
onded.  All were in favor. 
 
-Proposed Utility Exemption Legislation.  Town Administrator Chambers received notification that HB 1416 will 
adopt a permanent exemption on all wooden poles and conduits owned by the telephone companies.  This came in a 
legislative bulletin from NH Municipal Association (NHMA).  Town Administrator Chambers asked if the Board of 
Selectmen would like her to contact the legislators regarding this.  Phone companies lobby for this every year and the 
Town could lose substantial potential revenues if it passes.  If this passes, natural gas lines, water lines, etc. could 
eventually be exempt.  Selectman O'Connell recommended sending a letter to our representatives.  Town Administra-
tor Chambers will send a letter on behalf of the Board of Selectmen and invite them to the next Board meeting to dis-
cuss the situation.  Vice-Chairman Herman would like to find out the results of the last meeting of the legislative 
committee.  Selectman Daniels will get the minutes from the last meeting when this was discussed.  Chairman Amato 
requested to wait on sending the letter until we have reviewed the minutes. 
 
-Appointment of Study Committee - Tax Rate Stabilization.  Selectman Mannino motioned to put an advertis ement in 
the newspaper that the town is looking for volunteers for this committee.  Vice-Chairman Herman seconded.  All were 
in favor. 
 
-Appointment of Dave Quigley and a Conservation Commission Member to the Future Forms of Town Government 
Committee.  A Conservation Commission member would like to join the Future Forms of Town Go vernment Commit-
tee; a meeting will be held January 28 at 7:00 p.m. in the Banquet Room.  Diane Fitzpatrick to have a Conservation 
Commission member attend.  Selectman O'Connell motioned to appoint Dave Quigley to the committee.  Selectman 
Daniels seconded.  All were in favor. 
 
-Acceptance / Reacceptance of Wall Street.  Lorraine Carson has requested Board of Selectmen acceptance / re-
acceptance of Wall Street as follows: 
 

"Wall Street: conveyed to the Town of Milford in Vol. 2383 Pg. 686, May 15 1974, 
Naticook Builders  Inc. to Town of Milford, and as appearing on Plan of 
Ryder and Langdell Subdivision, Milford, New Hampshire, dated August 1969, 
Plan #4453 H.C.R.D., and as revised on re-subdivision plan, Craven Park, Milford, 
New Hampshire, dated November 15, 1974, revised December 4, 1974, Plan #8044 
H.C.R.D., with a length of approximately 480 feet, and a width of mainly 50 feet, 
varying along the length as per Plan #8044." 
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Chief Douglas further explained that Wall Street is between Alder and Alpine Streets.  Vice-Chairman Herman mo-
tioned to re-accept Wall Street.  Selectman Daniels seconded.  All were in favor. 
 
-Acceptance of Donation to Milford Police Department.  A donation in the amount of $2,000.00 was presented to the 
Milford Police Department canine unit, namely Officer Hardwick and his dog Zed.  This money is to be used for Zed's 
care and to carry out the duties of the canine unit.  The donation was presented from the Estate of Geraldine 
Marchesi.  Selectman O'Connell feels Geri would be very happy with this.  Chief Douglas appreciates the donation 
very much.  Selectman Daniels motioned to accept the $2,000 donation for the Milford Police Canine Unit.  Vice-
Chairman Herman seconded.  All were in favor. 
 
-Acceptance of Added Property Tax Warrant (1).  Greg Heyn, Assessor, notified the Board of Selectmen of a parcel 
existing on Whitten Road before April 1, 2003 but never taxed.  Town Administrator Chambers indicated the Town 
did not know this parcel existed, Lorraine Carson discovered it and it has never been taxed as a separate parcel.  The 
Town owns the adjoining parcel.  The Town would like to start taxing the property, the bill for 2003 would be $887.78 
and requires a property tax warrant.  Vice-Chairman Herman motioned to add this parcel to the warrant; in the future it 
will be part of the regular warrant.  Selectman O'Connell seconded for discussion.  Town Administrator Chambers 
noted that this is a buildable lot.  Selectman O'Connell asked if it could support a septic system.  Town Administrator 
Chambers said according to Building Inspector Kevin Lynch it could.  All were in favor of the motion. 
 
-Request for Property Abatements (21).  Through a motion made by Vice-Chairman Herman and seconded by Se-
lectman Daniels, the following tax abatements, recommended for approval by the Town Assessor, were unanimously 
approved: 
 
 MAP/LOT  LOCATION   ABATEMENT AMOUNT 
 004-033-001  North River Road    $     25.46 
 041-040 #13  Great Brook Condo   $   636.40 
 043-059 #18  529 Nashua St. #18   $     44.55 
 017-024   end of Summer ST.   $     25.46 
 051-026-005  Woodhawk Dr.    $   100.00 
 052-095-026  Badger Hill    $     19.09 
 052-095-Roads  Badger Hill    $     85.91 
 035-026   Prospect St.    $   100.00 
 027-035   Souhegan St.    $   665.04 
 034-068-006  Walnut St.    $   100.00  
 016-005 #023  Westchester Heights Condo  $   100.00 
 051-026-024  Badger Hill    $   100.00 
 021-002   Mont Vernon St.    $2,548.78 
 052-095-003  Annand Dr.    $   251.38 
 026-128   Nashua St.    $   100.00 
 024-011-002  Edgewood St.    $   100.00 
 017-024   Summer St.    $   100.00 
 022-067   Dearborn St.    $   100.00 
 041-020-014  Ches-Mae Lane    $   100.00 
  
Through a motion made by Vice-Chairman Herman and seconded by Selectman Daniels, the following tax abatement, 
recommended for denial by the Town Assessor, was unanimously denied as follows: 
 
 MAP/LOT  LOCATION   ABATEMENT AMOUNT 
 051-026-105  Foxmoor Circle    $0.00 
  
-Acceptance of Timber Tax Levy (1).  A timber tax levy in the amount of $1,111.25 was received for acceptance.  Vice-
Chairman Herman asked where the timber was taken from.  Bill Parker, Planning Director, responded it was off North 
River Road (northwest corner and the bridge).  Selectman O'Connell motioned to accept the timber tax levy in the 
amount of $1,111.25.  Selectman Mannino seconded.  All were in favor. 
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7. ITEMS NOT ON THE AGENDA. 
   
-Kilkinny's Pub.  The owner of the pub expressed his concern over the new parking ordinance and asked if the em-
ployees and customers could use the parking lot until 2:30 or 3:00 a.m.; he felt there should be ample time to plow the 
lot after that.  Chairman Amato explained the original ordinance had a midnight deadline, it was extended to 1:00 a.m.  
The concern is the timing for plowing because some Town employees come in early and the lots need to be cleared.  
The owner asked if the lot hours could be extended for snow-free nights, to which Selectman O'Connell stated the 
ordinance could not state that on certain nights the hours are later - the cars need to be out of the lot by 1:00 a.m. 
every night.  Chief Douglas added that the ordinance states you cannot park on any street after 1:00 a.m., the intent is 
so that the cars will be clear from the lot so that when the plow needs to go through, it can.  Vice-Chairman Herman 
added this is  only in effect during the winter. 
 
-Police Facility Building Committee.  Bill Parker noted the Facilities Planning Committee has identified potential 
members for the building committee for the Police Facility to include up to 10 members.  Selectman Daniels asked 
what this committee would have to do with the building.  Town Administrator Chambers said they would work on 
layout, design, and work with the architect on flooring, roof, colors, etc.  Chairman Amato wants to be sure that a 
records center is included in the building for copying and be kept separate from the records storage room.  Selectman 
Daniels would like to have a construction person on this committee, and requested that Town Administrator Cham-
bers check with Bob Kokko to see if he is interested.  Chief Douglas noted that the Police union representative has a 
degree in construction (Craig Frye) so he has a lot of knowledge regarding buildings.  Peter Bragdon asked if the 
Town has publicized that it is looking for people to serve on the committee because there are a lot of people who 
have experience in various aspects of designing a building who may be interested.  Selectman Daniels does not un-
derstand exactly what the committee is going to do.  We don't want to end up with lots of angles that cost a lot of 
money.  Town Administrator Chambers said the Facilities Committee agrees with that and they wanted a no-
nonsense building from the beginning.  Vice-Chairman Herman asked if the people in Bill Parker's memo have already 
signed on to the committee, and if so do we want to ask for more volunteers?  This committee should be less than 10 
people.  Chairman Amato recommended if Bob Kokko is interested, we'll make it 10 members, if not, we'll leave it at 9 
people as Bill Parker listed.  Chairman Amato mo tioned to accept the committee recommendations from Bill Parker 
with the addition of Mr. Kokko if he is willing.  Vice-Chairman Herman seconded.  All were in favor. 
 
-Non-Public Session - Personnel.  Vice-Chairman Herman motioned to enter into non-public session to discuss an 
issue that could affect an individual’s reputation (not a member of the Board).  Selectman Daniels seconded.  All 
members were polled individually and assented to go into non-public session at 9:44 p.m.  After discussion, Vice-
Chairman Herman motioned to come out of non-public session at 9:55 p.m.  Selectman O'Connell seconded.  All were 
in favor.  No announcements were made.      
 
-Bass Grant.  Neal Levesque called Town Administrator Chambers to see if the Town is still interested in the $1.7 
million oval project.  Town Administrator Chambers told him we are still interested in the South Street improvements 
and agreed the Selectmen would happily be available for a photo session if the funds were awarded to Milford 
 
-Local Bus.  The bus will continue to run until the end of 2004 unless the State funding ends, in which case the bus 
will discontinue in Milford, according to Steve Williams at Nashua Regional Planning Commission who Town Admin-
istrator Chambers spoke with earlier today. 
 
-Teamsters Contract.  The Teamsters representative notified Town Administrator Chambers that the Town proposal 
was unanimously rejected.  Town Administrator Chambers will be setting up the next negotiating session after the 
budget and warrant are settled and the Voters’ Guides are done.  The Teamsters requested a Board of Selectmen 
member attend.  Town Administrator Chambers does not feel that would be in the Town's best interest.  Selectman 
O'Connell said if needed, she will attend.  This will be discussed at the next Board of Selectmen meeting. 
 
- Non-Public Session - Personnel.  Vice-Chairman Herman motioned to enter into non-public session for the purpose 
of discussing a personnel issue at 10:30 p.m.  Selectman O'Connell seconded.  All members were polled individually 
and assented to go into non-public session.  After discussion, Selectman Daniels motioned to come out of non-
public session at 10:55 p.m.   Selectman O'Connell seconded.  All were in favor.  No announcements were made.  
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8. INFORMATION ITEMS. 
 
- Planning Board Resignation.  Planning Board Chairman Walter Murray submitted to the Board his letter of resigna-
tion and the Board accepted it with regrets. 
 
 
9. ANNOUNCEMENTS. 
 
 
-Next BOS Meeting. The next regular meeting of the Board of Selectmen will be Monday, 9 February 2004, at 5:30 
p.m. 
 
There being no further business to come before this Meeting, the Board adjourned at 10:30 p.m. 
 
 
 
____________________________   ___________________________________ 
Chairman 
 
 
____________________________   ___________________________________ 
Vice-Chairman 
 
 
____________________________  
 


